
Benefits of Telework 
For the first time in over 4 decades, there are more jobs than workers to fill them. In order to 
compete for labor, organizations will need to become competitive. It is estimated that there 
will be a shortage in workers with college and graduate degrees for the US by 2020 and globally 
by 2030. Offering flexible workplace practices is one such strategy.  

Recruitment, Satisfaction & Productivity 
• Only a small percentage of employees (13%) are engaged at work. 
• For many employees surveyed, job flexibility is critical to satisfaction and quality of life. 
• Telework enhances positive well-being, satisfaction, and creativity with work. It increased 

productivity because it reduces distractions.  
• Telework is seen as the top recruitment strategy for groups aged 25 and younger, and groups 

aged 26-40. 
• Employers cite that the main reasons for offering telework options are to increase employee 

morale and recruit and retain employees. 
• Telework decreases absenteeism. 

 
 

 

Flexible Workplace Program Productivity Success Stories 
 

• British Telecom homeworkers are 20% more productive and reduce absenteeism by 64%. 
• 95% of AT&T employees and managers agree that they are more productive when working at 

home.  
• The US Air Force’s Central Adjudication Facility saw a 55% increase in productivity from 

teleworking.  
• The city of Ottawa during a year-long telework pilot found that case closing time went from 

90 days to 15. 
• The US Patent and Trademark Office’s productivity increased 10% through telework. 
• Through its flexible work program, Best Buy’s average productivity increased 35%, and Dow 

Chemical had a 32.5% increase. 
• American Express telecommuters handled 26% more calls and produced 43% more business. 

CASE STUDY: Ctrip 

Researchers at Stanford University conducted a before/after study with a Chinese travel website, Ctrip. 
After implementing a Work at Home program: 

• Worker performance increased 22% along with worker satisfaction. 
• Sick days plummeted and work at home individuals quit at half the rate as those in the office. 
• Ctrip saved $1,900 per employee for 9 months.  

 
 



Costs 
• The average cost of unused space is $25 or more per square foot. 
• The average cost to replace an employee is 1/3 the annual salary of a new hire.  
• Telework decreases costs associated with re-hiring and re-location.  
• Employees save costs associated with commuting and being at work. 

 

 
 

Flexible Workplace Program Cost Success Stories 
 

• IBM saves $450 million a year in reduced facility infrastructure and associated initiatives. 
• Deloitte LLP was able to reduce office space and energy costs by 30%. 
• The US Patent and Trademark office was able to increase its workforce from 6,000 to 10,000 

without increasing office space saving them $19.8 million in real estate costs. 
• McKesson Health Solutions saved $1 million/year in real estate costs. 
• Unilever reduced its office space by 36% and saved 40% on leases and maintenance. 

 

 

Obstacles 
• The number one obstacle to telework mentioned in the academic and practice literature is 

Manager Resistance. Managers are reluctant to ‘manage from afar.’ 
• Other obstacles include lack of socialization for the employee and career fears from being out of 

sight.  
• Other employer obstacles include lack of organizational culture around flexible workplace 

practices, security and infrastructure issues.   

 

“Telework can help uncover management weaknesses.” 
Sharon Wall, Regional Commissioner, GSA Federal Acquisition Service, New England Region 

 
“Telework is a way to take the pulse of the management environment of an organization. It highlights very basic 
things such as trust, communication, collaboration. It’s an excellent way to surface the critical issues for organization 
change/reinvention.” 

Martha Johnson, former GSA Administrator 

For a copy of the full report with citations visit XXX 
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